
Support to the Health Care Reform  
in the Process of Decentralization



New Roles  
and Regulations



Ministry of Health

National Health 
Service

Local Authorities

Policy Making 
Financing Policy

Vaccination Policy

Antibiotics Use Policy etc.

Policy Realization 
Financing of Health Care Services

Oversight over Contracts Execution

Health Care Facilities Organizing 
Restructurisation and Optimisation

Roles after Reform 



6327  
6604

2017 2018 2019 2020

Local Authorities (3400 facilites, 42 mln of people)

Declarations signing campaign Reform of 
specialized care 

services

      Ministry of Health

Infrastructure optimization and construction

Specialized care 
facilities prepare  
to start of reform

Sub-laws and supporting legislation

   NHS — contracts and financing

Hosp.Districts

Autonomization

 Data collection 
 Guaranteed benefit package development



New Service in PHC
National Purchaser Requirements



Financial component 
• «Money Follows Patient» 

financing model 
• Declarations Signing Campaign 

Medical component 
• Consultations 

and Phone Consultations 
• ICPC-2 Diagnostics and Treatment

Organizational component 
• Scheduling visit by phone 
• Access to eHealth system 
• Collection of diagnostic samples in facility 
• Access to «Affordable drugs» program

New standards of service in PHC



Risks



Ministry of Health

National Health 
Service

Local authorities

Healthy population

Purchasing maximum 
volume of high quality 
medical services

Saving Market Share

Private Market
96% 
of market

4% 
of market

New Goals

Main Local Risk — loss in the competitive market

National
Regional

«Money 
follows the 

Patient»

Gaining Market Share



Problems of HC Facilities and Local Authorities

Lack of expertise and ability to work in a competitive market 
Health professionals lack knowledge of modern treatment protocols 
Lack of electronic infrastructure and skills in using it 
Discrepancy between the available infrastructure and actual needs 
Lack of hospitality component

Cities 
Unnecessary infrastructure 
Surplus employees

Rural areas 
Understaffing 
Roads and transport problems



70 1 000 4 000

Refuse from  
autonomization

Postponing 
Implementation

Building Extra  
Infrastructure

mln mln mln

Compulsatory 
property 

assessment

Lost revenue Inefficient 
infrastructural 
investments

2018

Law 2002 Law 6327 Law 7117



70 mln 1 000 4 000

-20% 
of budget
(staff and organizational 
inefficiency)

loss 
of market 
in 2020

-40% 
of budget

mln mln2018

Postponing 
Implementation

Building Extra  
Infrastructure

Law 2002 Law 6327 Law 7117

yearly

Refuse from  
autonomization

(infrastructure  
inefficiency)



New Policy  
Tour

Technical  
Support

Capacity  
building

1 Year Program3 Months

70 1 000 4 000

Refuse from  
autonomization

Postponing 
Implementation

Building Extra  
Infrastructure

mln mln mln

2018

Long Term



1.
New Policy Tour

Implementation issues

Policy-dialog Tour  
(PHC)

Q1 / 2017 Q4 / 2017Q3-Q4 / 2017

Policy-dialog Tour  
(inpatient) eHealth Tour New Policy Tour

Q1 / 2018



Operational 
Manual

New rules

HealthCare System Reform 
Services Delivery Organization 
Core Network Planning 
Administration and HR 
Facilites Standards 
Communication issues

Done



Presenting new 
PHC service 

contract

Modelling  
finances & 

patients flow

Modelling 
infrastructure &  
logistic issues

Assessment of 
level of service 

Local KPIs  
of Reform

Tools:
information 
and funds

Organization and 
legal model

Taxation 
optimization

Subscription 
Campaign

eHealth

Modelling Instruments PlanningChanges

New Policy Tour — non-medical questions

2 days



New Policy Tour

Coverage: 
12 cities, all regions, 
1300 medical facilities 
Q1 2018



2.
Technical support

Local level risk management



Ministry of 
Health

National 
Health Service

Regional 
branches of 

National 
Health Service

HealthCare Facilities

National Reform 
Support Office

Local Council

Local 
Executive 

Office

Donors

Regional  
Team

National
Regional

Q2’18

Q4’18



 
25 regions, 
3 project managers 
1 year contract

Technical Support
Central 
component

~100 HealthCare 
  Facilities per region



% of PHC  
centers  
joined

% of Local 
Councils  
passed

% of OTG’s  
new networks  

planned

Refuse from  
autonomization

Postponing 
Implementation

Building extra  
infrastructure

KPI

Delivery

Risk

Technical Support 
Risk Management

Fundraising Support 
Trainings Organization



HealthCare Reform Regional Support Teams
3 experts per region

- providing guidance 
and information support 
for medical directors, 
hospital managers and 
community council 
members in a region;

- analysis of local 
experience in 
implementation of the 
reform, dissemination of 
experience;


- holding regular 
workshops;

- planning the relaunch 
of regional PHC centers/
networks together with 
hospital managers and 
local authorities;

- support in the process 
of relaunch of PHC 
Centers;


- support in process of 
autonomization of health 
facilities (all levels).

- assisting with grant 
applications;

- monitoring over 
contruction process;

- assessment of training 
needs, support in 
organization of trainings



3.
Regional Capacity Building

Long Term Sustainability



Support 
Media Campaign

Professional 
Networking

speedup  
transit to 
new financing 
methods

Branding and Media  
package 

for regions

@Workplace 
implementation new look

Opens the way 
to implementing

Quick Wins

exchange  
of experience

Media materials  
to support 

Declaration 
signing campaign



PHC doctors  
trainings

30 000

Localization

996
vaccination, 
antibiotics  
policies

ICPC-2 
international 

medical  
protocols

ICPC-2 
trainings

Middle Term

patient-centered 
care new quality

Opens the way 
to implementing



New Culture

Long Term

5 000

medical  
English

Opens the way 
to implementing

professional 
autonomy

2 500

6 month 
PHC internship 
in EU countries

doctors doctors

sustainable  
system



Thank you
for your support


