'USAID

BIA AMEPUKAHCBKOIO HAPOAY

KomyHikauinHuin nnaH BUCBITNIEHHA Npouecy po3pobieHHsA cTpaTeril pO3BUTKY TepuTopianbHOI rpomMaam

ETan Linbe komyHikauii LlinboBa aygutopis KaHanu komyHikauii Temu nybnikadin Kno4yoBi NoBigOMMNEHHS
pOo3pobKkun
cTparerii
1 | PiweHHs MosigomnTn 1. XKuteni rpomaaun 1. OdpiuinHi pecypcun 1. MpUIAHATTSA pilLEHHSA NPO NoYaToK 1. (BkasaTn Ha3By rpomagu) rpomaga po3pobnarume
rpomagmu npo xutenis rpomagu, | 2. lNpeactaBHUKK rpomagu (sebcant, PO3pOONEHHS NPOEKTY cTpaTerii cTpaTerito po3BUTKY [0 (BKa3aTy pik).
PO3p06EeHHsI npeacTaBHUKIB micueBoro bisHecy coumepexi, ApyKoBaHi 2. AHOHC cTBopeHHs PoGoyoi rpynn 3 | 2. (JaTa) 6yno npunHATO BiANOBIAHE pilleHHSA
cTparerii. Gi3Hecy, 3. MNpenctaBHUKK Megia, OOLUKM OrosioLlEeHHs PO3pOONEHHS NPOEKTY cTpaTerii Micbkor/CenuLLHOI/CiNbCbKOK paaoto.
[MonepeaHin HeypagoBUX MicLeBmnxX 6insa agMiHicTpaTUBHUX 3. Cknapg cTBOpeHoi poboyoi rpynu 3. MpoekT cTpaTerii po3pobnATUMETLCS NPOTSATOM
etan opraHisauin Ta HeypsaoBnNxX Oyaisenb) (Bkasatun gatu)
rpomagu-cycigun opraHisauin 2. lokanbHi Mmegia Ta 4. 3a po3pobKy cTparerii Bignosigatume (BkasaTu
npo po3pobky 4. MNpeacraBHMKK CTOPIHKM Ta rpynn y CTPYKTYPHUI Nigpo3ain)
cTparerii OMC cycigHix coujanbHNX Mepexax 5. [Ins niaroToBKM NpoekTy cTpaTerii 6yae CTBOpeHo
MiCLIEBOro rpomag 3. AgpecHa KOMyHikauis Pobouy rpyny, 0o cknagy siKoi MOXyTb BXOOUTU
PO3BUTKY 5. IHwi NpeacTaBHUKM BUKOHABYMX OPraHiB CiNlbCbKOI, CEMULLHOI,
3aiHTepecoBaHi MIiCbKOI pagu, MiCLLEBMX OpraHiB BUKOHaB4YOI BNaau,
CTOPOHM rPOMaACBbKMX OpraHisaLin Ta acoujiauin, areHuin

perioHanbHOro po3BUTKY BiAMOBIOHOrO pPerioHy, iHWNX
topuanyHmx ocib. flo cknagy Po6oyoi rpynu MoxyTb
TaKoX 3ary4yaTucs rpoMagsiHu, ski NOCTIMHO NPOXMBaOTh
Ha TepuUTOpii HaceneHnx MyHKTIB, O BXOAATb 4O cKnaay
TepuTOpianbHOI rpOMaaun Ta NPeAcTaBnAlTb Pi3Hi
couianbHi Ta BiKOBI Fpynu XiHOK i YOMNOBIKIB.

6. JonyyainTecs 0o po3pobku cTpaTerii po3BUTKY
rpomagu. LLlo6 ctatu uneHom poboyoi rpynu,
3BepTanTecd 3a KOHTakTamu (Bkasatu TenedoH 4um
nowTy) Ao (Bka3aTtu gaty). Big Bawwmx pilieHb 3anexuTb
ManbyTHe HaLLOi rpomMagmu.

7. Fpomapa cTBopuna poboyy rpyny Ans nigrotoBky
NPOEKTY cTpaTerii po3BuTKy. [lo cknagy poboyoi rpynum
yBiAWNK: (nepeniunTtn cknag). Hanbnwkymm yacom
poboya rpyna po3noyHe poboTy Hag UM BaXMBUM ANd
noAanbLUIOro po3BUTKY rpOMaan 4OKYMEHTOM.
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Crtapt poboTu
HaZ NPOEKTOM
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1. MNepekoHaTucA,
o

1. XKuteni rpomaamn
2. MNMpeacraBHUKK

1. OdpiuinHi pecypcn
roomagu (BebcanT,

1. CtapT pob0oTK Hag NPOEKTOM
cTparterii

1. (Bka3atu gaty) poboya rpyna poanoyvana poboTy Haz
cTpaTerielo po3BUTKY rpomagu.
2. Po3pobka cTparerii ckpagatumeTbCs 3 Takux eTanis:

cTpareril 3aiHTepecoBaHi micueBoro 6isHecy coumepexi, ApyKOoBaHi 2. MpiopuTteTn, BU3HaYEHI
CTOPOHU 3. NpeacTaBHUKM mefia, [OLLK/A OrONOLUEHHS [epxxaBHoOO cTpaTerieto po3BUTKY Ta (nepepaxyBaTu eTanu po3pobku).
noiHdopmoBaHi MicLieBMX 6ina agMiHicTpaTUBHUX BiNOBIQHOIO perioHanbHOK 3. Po3pobka npoekTy cTparterii 34incHIoBaTUMETLCS
npo cTapT poboTn | HeypsiAoBUX Oynisenb) cTpaTerieto po3BuUTKy BiAMNOBIAHO A0 MpiOpUTETIB, L0 BU3HAYeHi [dep)aBHOO
Hag NPOEKTOM opraHisauin 2. JlokanbHi Megia Ta cTpaTerieto perioHanbHOro po3BUTKY YKpaiHu Ta
cTparerii 4. MNpencraBHUKN CTOPIHKM Ta rpynu y BiZNOBIAHOO perioHarnbHOK CTpaTerieto PO3BUTKY .
OMC cycigHix couianbHNX Mepexax
rpomag 3. AgopecHa KomyHikaLuis
5. IHwWi
3aiHTepecoBaHi
CTOPOHU
36ip 1. MNMoBigomMunTN 1. XKuteni rpomaamn 1. OdpiuinHi pecypcu 1. NoyaTok 360opy Npono3auLin 4o 1. 3anpoLuyemo XuTerniB rpomaau, NpeacTaBHUKIB
npono3uLin 4O | MeLlKaHLiB 2. MNpepcraBHUKN rpomagu (Bebcanr, cTparerii 6i3Hecy, opraHisaLii rpoMagsaHCbLKOro CycninbCTBa Ta BCiX
NPOEKTY rpomagmu npo micLeBoro 6isHecy coumMepexi, ApyKoBaHi 2. HaragyBaHHs 3a TWXKAEHb [0 KiHUS | 3auikaBneHux Hagcunatu igei, Wo MoxyTb OyTu
cTparerii Big, noyaTok 36opy 3. lNpenctaBHUKK Megia, OOLUKM OrosioLlEeHHs nNpUoOMy Npono3unLin BTiNIEHVMW B paMKax cTpaTerii po3BUTKY.
3aiHTepecoBa NPOEKTIB MicLeBux 0inga agMiHiCTpaTUBHUX 3. HaragyBaHHs 3a AeHb 40 KiHuA 2. MNpono3uuii HagcunanTe Ha NowTy (BKasaTu agpecy
HWX CTOPIH 2. 3any4uTn HeypsoBnNX Oynisenb) NpUINOMyY MPOMO3MLLiN nowTun) Ao (BkasaTu AaTty)
XUTeniB rpomaam opraHisadin 2. JlokanbHi megia Ta 4. 3acigaHHsi poboyoi rpynu 3a 3. Mpono3uuii NoBMHHI BigNoOBIigaTN Taknm BUMOram:
Ta iHWNX 4. IHwwi CTOpIHKM Ta rpynn y pesynbTatamu 360py nponosuuin (mepeniuntn BUMOrK LWo[o ohopMITEHHS NPOMNO3uLni Ta
3aiHTepecoBaHMX | 3aiHTepecoBaHi couianbHNX Mepexax TaKoX KpUTepil, AKMM MaloTb BigNoBigaTn 3a3HaYeHi
ocib B13HaYeHHsI CTOpPOHM NPOEKTN).

NPOEKTIB, LLO
OyayTb BTiNEHNMY
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"pomagceke
06roBopeHHs
Ta
KOHCYynbTaLji
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1. 3abesneyeHHs
ny6nivyHoCTi i
NpO30poCTi
npouecy
pO3pO6eHHst
NPOEKTY cTpateril
2. O6roBopuTH
NPOEKT CTpaTerii 3
cycigHiMn
rpomagamu

1. XKuteni rpomaamn
2. MNMpeacraBHUKK
micueBoro bi3Hecy
3. MNMpencTtaBHukn
MicLeBux
HeypsiAoBUNX
opraHisauin

4. MNpencraBHUKN
OMC cycigHix
rpomag

5. IHLWwi
3aiHTepecoBaHi
CTOPOHU

1. OdpiuinHi pecypcn
roomagu (BebcanT,
coumepexi, ApyKOoBaHi
Mefia, JOLUKN OrofoLIeHHs
6ina agMiHicTpaTUBHUX
Oynisenb)

2. JlokanbHi Mmepia Ta
CTOpIHKM Ta rpynn y
couianbHNX Mepexax
3. KaHanu komyHikauin
CyCifHix rpomag, Lo
Jony4yarTbes 4o
06roBopeHHs

1. AHOHC rpoMazCcbkoro 06roBopeHHs
3 BKa3aHHAM JaTu, Yacy Ta Micus
MNOro NpoBeaeHHs

2. HarapgyBaHHs 3a TvxXAaeHb 40
npoBeaeHHs1 FPOMaACbKOro
0BroBOpeHHs

3. HaragyBaHHs 3a geHb 00
npoBeaeHHs1 FPOMaZACbKOro
0BroBoOpeHHs

4. Moxnusa oHNanH-TpaHcnsuis
rpomMaacbKoro 00roBOpeHHst

5. PesynbtaTtv npoBeaeHHA
rpomMacbKoro 00roBOpeHHst

1. Pobou4a rpyna HanpavtoBana NnpoekT cTpaterii. [ns
Toro, Wwob NPOEKT BiANOBIAaB iHTepecam BCiX XUTeNIB,
rpoMaga npooauTb nNybniyHe o6roBopeHHs
HanpaLoBaHb.

2. My6niyHe obroBopeHHs BiAbyaeTbCS (Bka3atu gaty,
dopmaT - odnaviH/oHnawnH).

3. [1ns yyacTi B 06roBopeHHi NnoTpidoHO
3apeecTpyBaTUCS/NPOCTO NPUITK Y BKasaHy AaTy Ta vac
y BignosigHe micue.

4. 'pomaga npoBerna ny6niyHe 0ObroBOpeHHsI MPOEKTY
cTparerii po3BuUTKY.

5. [lo ny6niyHoro o6roBopeHHs AoNy4Ynnmcs
NpeAcTaBHYIKN CYCiOHIX rpomag (nepenivyuntu).

6. Mig yac ny6niyHoro obroBopeHHsi Byno oTpMMaHo Taki
nponoauii/pekomeHaaLlii/3ayBaxxeHHs.

7. 3a pesynbTtaTamu nybniyHoro o6roBopeHHs poboya
rpyna 3 po3pobku cTpaTerii BUKOHA€E TaKi KpOKM
(nepeniunTtu, wo byae 3pobneHo 3a pesynbTaTamu
0OroBOpeHHs).
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3aTBepaXeHH
A cTpaTerii
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[MoiHdhopmyBaTH
XuTtenis rpomMagn
Ta BCi
3aiHTepecoBaHi
CTOPOHW Npo
3aTBEPIKEHHSA
ctparerii

1. XKuteni rpomaamn
2. MNMpeacraBHUKK
micueBoro bi3Hecy
3. MNMpencTtaBHukn
MicLeBux
HeypsiAoBUNX
opraHisauin

4. MNpencraBHUKN
OMC cycigHix
rpomag

5. IHLWwi
3aiHTepecoBaHi
CTOPOHU

1. OdpiuinHi pecypcn
roomagu (BebcanT,
coumepexi, ApyKOoBaHi
Mefia, JOLUKN OrofoLIeHHs
6ina agMiHicTpaTUBHUX
Oynisenb)

2. JlokanbHi Mmepia Ta
CTOpIHKM Ta rpynn y
coujianbHNX Mepexax

1. AHOHC 3acigaHHsi BUKOHKOMY, Ha
skomy B6yane obroBoproBaTUCHA NPOEKT
cTparterii

2. HaragyBaHHA 3a TWXKOeHb Npo
3acigaHHs BUKOHKOMY

3. HaragyBaHH4 3a AeHb Npo
3acigaHHsa BUKOHKOMY

4. OBroBopeHHs Ta CXBaneHHs
NPOEKTY cTpaTeril BUKOHKOMOM

5. AHOHC 3acigaHHsa genyTaTcbKux
KOMICIn, Ha akux byae
o6roBoproBaTUCA NPOEKT CTpaTerii
6. HaragyBaHHA 3a TWXKOeHb Npo
3acigaHHs KoMicin

7. HaragyBaHHS 3a AieHb Npo
3acigaHHs KoMicin

8. OBroBOpeHHs Ta CXBareHHs
NPOEKTY cTpaTeril AenyTaTCbKumu
KOMicistMu

9. AHOHC cecii pagu, Ha sikomy Oyae
NPUINMaTUCS PiLLEHHSI NPO
3aTBEPOKEHHS cTpaTerii

10. HaragyBaHHs 3a TWXAeHb nNpo
NpoBeAEHHs Cecii

11. HaragyBaHHs 3a geHb npo
NpoBeAEHHs Cecii

12. OBroBOpPEHHS Ta NPUNHATTA
pilleHHS paforo Npo 3aTBEPOKEHHS
cTparerii po3BuUTKy

13. MoxnwmBa npsima TpaHcnsuia cecii
Ha CTOpiHKax rpomMazm y coLmMepexax

1. Pobo4a rpyna HanpavoBarna NnpoeKT cTpaTerii.
Mpomaaceki 06roBopeHHs 3aBepLUNINCS, MPOEKT
cTparerii po3rnsiHe BUKOHKOM (Bka3aTtu gaTy Ta micue))

2. BUKOHKOM cxBanvB NPOEKT cTparterii/ 3anponoHyBas
3MiHW/OONOBHEHHS (NepeniunTi).

3. 3a pesynbTatamy NPono3uLin BUKOHKOMY A0 cTpaTerii
BHECEHO 3MiHV (MepeniynTtu), SKki cnpsiMoBaHi Ha Te, Wwob
(nepeniunTn).

3. MNpoekT cTparterii 6yae obrosoptoBaTucs
AenyTaTcbKkuMm KoMiciamu (Bkasatu gaty Ta Micue)

4. [lenyTaTCbKi KOMICii CXBanunu NPoekT
cTparTerii/3anponoHyBanu 3MiHW/LONOBHEHHS
(nepeniuntn).

5. 3a pesynbTatamv Nnpono3uin AenyTaTCbKUX KOMICi
[0 cTparterii BHECEHO 3MiHM (MepeniunTu), siki CNpsiMOBaHi
Ha Te, Wwob (nepeniuntn).

6. (BkasaTu gaTy/micue/yac) BinbyaeTbca cecist MicLeBoi
paawn. Ha cecii 6yae po3rnsHyTe pilleHHsi Npo
3aTBEPMKEHHSA cTpaTerii MiCLLeBOro po3BuTKy. MeLukaHui
rpoMagu MOXyTb JOMNYyYMTUCS OO CECii.

7. F'pomapa 3aTBepauna crTpaTerii po3BUTKY Ha nepio Ao
(Bkasatu gary).

8. Pospobka ctparerii Bigbynacsa npotarom (BkasaTtu
nepioa).

9. OcHoBHI cTpaTeriyvHi Lini rpomagun (nepeniyuTn
cTparerivHi uini).

10. MNpoTarom HanGnMXK4oro Yacy rpomaga npauioBatume
Haj TakMMK 3aJadyamy B pamKkax imnnemeHTauii
cTparerii: (nepeniynTy nepLui 3agaui).
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